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WHO WE ARE

About Nexus

Nexus Financial Consultancy Services Company is an Afghanistan-based
professional services firm providing integrated financial, advisory,

compliance, and technology solutions to corporate and institutional clients.

Nexus was established to respond to the growing need for reliable, integrated
professional services in Afghanistan. Many organizations face interconnected
challenges in financial management, taxation, regulatory compliance, business
planning, and digital transformation, but often need to engage several separate
providers to address them.

Nexus brings these capabilities together under one professional platform. By
combining financial expertise, strategic business advisory, compliance support, and
technology solutions, we help corporate and institutional clients strengthen internal
systems, improve decision-making, manage risk, and operate more efficiently —
with practical, tailored, and sustainable solutions built around each client's real
operating environment.
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Four connected capabilities. One coordinated professional

partner.
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Farhad Akbari

President & Chief Executive Officer

A more integrated
approach to strong
organizations.

At Nexus, we believe that strong organizations are built on reliable financial
information, clear systems, responsible governance, and the ability to adapt to
change. Yet many companies and institutions struggle because these areas are
treated separately rather than as connected parts of the same organization.

Nexus was established to provide a more integrated approach. By combining
financial consultancy, accounting and tax support, business advisory,
compliance services, and digital solutions, we help clients address both
immediate operational needs and long-term strategic priorities.

Our commitment is to provide practical, confidential, and professionally
structured solutions. We seek first to understand each client's actual
environment, challenges, and objectives, and then design services that can be
implemented and sustained. As a young and forward-looking company, we
recognize that trust must be earned through the quality of our work — and we
approach every engagement with accountability, integrity, and a long-term
partnership mindset.

"Trust is earned through the quality of our
work, the accuracy of our advice, and the
consistency of our support.”
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What Guides Us

VISION

To become a trusted professional services company in
Afghanistan, recognized for connecting financial
expertise, strategic advisory, responsible compliance,
and technology to help organizations build stronger, more

sustainable operations.

To provide practical, integrated, client-focused solutions that
strengthen financial management, improve business
decisions, support responsible compliance, and modernize
organizational processes through appropriate technology.

To close the gaps between finance, strategy, compliance, and

technology so that organizations can operate with greater clarity,
control, and confidence.

Integrity
We provide honest advice, protect client

interests, and act on facts and
professional judgment.

Practical Innovation

We use appropriate ideas and technology
to simplify work and create real
operational value.

Professional Excellence

We maintain high standards of accuracy,
clarity, documentation, and quality.

Accountability

We take responsibility for our
commitments and support implementation
through follow-up.

Client Understanding

We design solutions around each
organization's real structure, challenges,
and objectives.

Confidentiality

We protect the financial, corporate,
operational, and personal information
entrusted to us.



'» NEXUS

Our Integrated Service Model

Four connected capabilities. One coordinated professional partner.

Finance Technology @
Accounting & tax support Websites & applications
Financial reporting Custom software
Internal controls Workflow automation
Management insight Dashboards & reporting

@ Strategy Compliance @
Business planning Corporate services
Feasibility studies Policy development
Financial modelling Governance
Investment readiness Risk management

Nexus views finance, strategy, compliance, and technology as connected parts of a modern organization. By
addressing these areas together, we help clients avoid fragmented solutions and build systems that support
broader organizational objectives.
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NEXUS FINANCE 360

Nexus Finance 360

From accurate records to better management decisions.

FINANCE

Nexus Finance 360 is an integrated accounting and financial-management solution designed to give organizations more
than accurate records — stronger controls, timely reporting, practical insight, and a clear basis for decision-making. We

assess the client's financial environment, organize records and processes, introduce appropriate digital tools, prepare

meaningful reports, and advise management on the actions required.

1 2

Assess Organize Automate
Finance Essential Finance Control
Accurate accounting. Organized Stronger controls. Clearer insight.

compliance.

Everything in Essential, plus

Bookkeeping & iliati
oolkeeping & reconctliations Budgeting & budget-vs-actual

Payroll & expense classification . .
Cash-flow forecasting & ageing

Monthly income statement & balance

Internal-control & authority review
sheet

Monthly management report & review
Tax preparation & filing coordination 4 9 P

Compliance calendar & document
checklist

Report Advise

Strategic Finance
Financial leadership for growth.

Everything in Control, plus
Outsourced / part-time CFO support
Rolling forecasts & scenario analysis
Profitability & investment-feasibility

Executive dashboards & board reporting

"Traditional accounting tells clients what happened. Nexus helps them understand why it

happened, what it means, and what they should do next.”
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NEXUS GROWTHPATH

STRATEGY

Business & Investment Advisory

From opportunity to practical implementation.

Nexus helps organizations turn business ideas, growth ambitions, and investment opportunities into practical and
financially tested plans. Our advisory work combines market understanding, strategic analysis, financial modelling,

compliance considerations, and implementation support. Through Nexus GrowthPath, we diagnose the situation, validate

the opportunity, design the right strategy, support implementation, and monitor results.

Diagnose

Validate

Design

Implement

Monitor

Business Foundation
Validate. Build the right base.

Market & competitor research
Feasibility studies

Business plans & models
Financial projections & budgets
Launch roadmap & risk register

“A good strategy should not end in a report. It should lead to clear

Growth & Transformation

Improve performance. Scale well.

Performance diagnostic

Growth & profitability strategy
Cost & process review
Market-expansion studies

KPIs & implementation roadmap

decisions, coordinated action, and measurable results."

Investment Readiness

Stronger information, confident decisions.

Financial modelling & valuation support

Scenario & sensitivity analysis

Investor-ready plans & memoranda

Due-diligence & data-room prep

Post-investment monitoring

Nexus provides advisory and

preparation support and does not act

as an investment broker, fund
manager, or securities adviser.
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NEXUS COMPLIANCE COMPASS

Compliance & Corporate Services

From obligations to practical systems. e

Nexus helps organizations establish the corporate documentation, governance structures, internal policies, and
compliance systems required for responsible and sustainable operations. Our services make compliance understandable,
practical, and manageable — rather than a collection of isolated documents.

Map Assess Design Implement Monitor

” ~ ” ~ ” N
Corporate Foundation Compliance Control Governance & Risk
The right corporate structure. Obligations into systems. Accountability & oversight.
Corporate-document review Compliance gap assessments Governance frameworks & ToRs
Registration & licence support Policies, procedures & codes Delegation-of-authority systems
Governance documents & templates Anti-fraud & AML procedures Enterprise-risk frameworks
Compliance & renewal calendars Risk registers & reporting trackers Third-party & vendor due diligence
Approval-authority matrices Staff training & audit preparation Executive compliance dashboards

"Compliance is achieved when responsibilities are clear, procedures are followed, and
evidence is maintained.”
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NEXUS DIGITALFLOW

Technology & Digital Solutions

Technology designed around the way organizations actually work. [ J ]

Nexus designs websites, mobile applications, and custom software that address real operational challenges. Every solution
begins with a clear understanding of the client's processes, users, financial controls, and reporting needs. Our combined
expertise across finance, advisory, compliance, and technology lets us build systems that are operationally practical,
financially relevant, and aligned with organizational controls.

1 o © @ o

Discover Design Build Integrate Evolve
”~ ™~ ”~ ~ ” ™~
Digital Presence Business Applications Enterprise Automation
Build credibility. Improve access. Connect users & operations. Replace manual complexity.
Corporate & institutional websites Android, iOS & cross-platform apps Financial & budget-monitoring systems
Client & project portals Field data-collection systems Procurement, inventory & HR systems
Multilingual, responsive design Project-monitoring applications Contract & document management
Document libraries & forms Employee & vendor portals Workflow & approval automation
Hosting & maintenance support Offline-capable, APl integration Executive dashboards & reporting
Business-first Mobile-first

“We do not build technology merely to digitize existing problems. We

. . . I Low-bandwidth EN - Dari - Pashto
redesign the process and build the right system around it.

Training & support
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How We Work

Structured delivery from first discussion to measurable improvement — a single method that
connects our finance, strategy, compliance, and technology work.

Understand

We learn the client's objectives, challenges, users, responsibilities, and operating environment.

01

Assess

We review existing information, processes, systems, risks, and requirements.

Design

We develop the proposed solution, methodology, deliverables, responsibilities, and implementation plan.

Implement

We execute the agreed work through clear communication, professional documentation, and coordinated delivery.

Review
We test, validate, refine, and confirm the outputs with the client.

Support

We provide implementation support, training, monitoring, and continued improvement where required.

DELIVERY PRINCIPLES Clear scope Tailored solutions Regular communication

Professional documentation Quality assurance Confidentiality Accountability
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Who We Serve °

Kabul

Nexus works with corporate companies, NGOs, institutions, entrepreneurs, and

growing organizations whose financial, operational, compliance, and technology

Based in Kabul, Nexus can mobilize-and deliver
professional assignments across all 34

provinces of Afghanistan according to project

requirements demand an integrated professional approach. We adapt our services
to each client's sector, size, structure, and stage of development.

NGOs & Development

Project accounting, donor
reporting, compliance systems,
field apps.

®

Healthcare

Financial management, inventory
control, asset registers, apps.

|~

Financial Services

Reporting, internal
controls, AML frameworks,
compliance registers.

Education

Budgeting, fee tracking, payroll,
portals, institutional websites.

>

Logistics & Trading

Cost analysis, inventory, supplier
tracking, vendor systems.

Technology & Services
Project profitability, pricing, CRM,
workflow automation,
dashboards.

scope.

@

Construction

Project budgeting, cost tracking,
profitability, procurement flows.

Bl

SMEs & Start-ups

Business plans, feasibility,
financial models,
investment readiness.

"Different sectors face different risks. Our role is to understand those differences and build the
right solution around them.”
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A Trusted Institutional Engagement

EMERGENCY

ENGAGEMENT

Twelve-month professional-
services framework
agreement

Effective from May 2026 - Ongoing

Nexus Financial Consultancy Services Company is engaged by EMERGENCY
ONG ETS under an ongoing twelve-month professional-services framework
agreement effective from May 2026.

Under this relationship, Nexus provides responsive advisory and professional
support across organizational documentation, workplace policies, employment
and corporate matters, regulatory compliance, taxation, and related
institutional requirements.

The engagement reflects Nexus's ability to understand the operating
environment of an international humanitarian organization and provide clear,
practical, and professionally structured support in accordance with Afghan
requirements and the client's internal standards.

Institutional advisory Policy & procedure support

® Compliance-related consultancy ® Professional documentation

® Employment & corporate matters @ Taxation & regulatory support
Bilingual document support ® Ongoing professional assistance

In accordance with professional confidentiality, the commercial terms and internal details of the engagement are not disclosed in

this profile.
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The People Behind Nexus

Farhad Akbari

Farhad Akbari leads Nexus's strategic direction, institutional relationships, and professional
advisory activities across finance, business strategy, corporate compliance, policy
development, and organizational systems.

His work emphasizes practical problem-solving, careful financial and regulatory analysis, and
solutions designed around each client's operational realities. As President & CEO, he maintains
executive oversight of service quality, client engagement, major assignments, and the

continued development of Nexus's integrated service model.

Habib Ullah Ehsas

Vice-President

Habib Ullah Ehsas supports executive management, institutional coordination, client
engagement, and the implementation of professional advisory assignments.

His role includes assessing client requirements, coordinating financial and corporate-support
activities, following the implementation of agreed work, and maintaining clear communication
between clients and the relevant professional resources. He contributes to Nexus's
commitment to responsive service, organized delivery, confidentiality, and long-term

client relationships.

Nexus delivers its services through a multidisciplinary network of finance, tax, business advisory, compliance, policy,
and technology professionals. For each engagement, the company assembles the appropriate expertise according to

the client's requirements and the scope of work.
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Build stronger systems.
Make better decisions.
Move forward with Nexus.

- \Where Expertise Connects.

OFFICE CONTACT
Haji Yagoub Square +93 782 949 288
Muslim Plaza, 4th Floor

; info@nexusfinancial.af
Kabul, Afghanistan nexus.financial@hotmail.com

www.nhexusfinancial.af
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